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Building local capability for
integrated care

ow vanguard sites made changes local-
1e of this learning available for others
n, we explored what the site leaders
d did,” interviewing 45 middle-to-
1 non-clinical leaders and evaluators
> vanguard sites.
these leaders used informal partner-
ollaborative relationships and rede-
ilding on years of work before the
the sites tested many different cross-
ways simultaneously. This involved
nd..new., locations, for provid-

vere coordinated through local
mes. By bringing together the dif-
rk in this way, teams aimed to

~— Local Overarching Program

. pftaus that can occur when interventions
are designed in isolation which Salisbury et al.'®
describe as potentially leading to duplications, ineffi-

mranot and canfiician far matianto Tha citac rancidarad

A. Starling(2018)
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4. Spend time
a shared

understanding
of challenges

TEN LESSONS TO SUPPORT NEW CARE
MODELS LOCALLY

A. Starling(2018)
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